
 

 

  
 
 

 

Governors present 
Chris Tooley (CT), Paul Bullen-Smith (PBS Co Chair), Nicky Odgers (NO Co Chair), George Bucknall (GB), 
Yair Doza (YD), Peter Monteath (PM), Lauren Shields (LS) and Rhiannon Harries (RH) 

 
Others Present 
Chris Woods, Karim Marsoui, Janet Goldsworthy (AGP) 

The meeting was quorate throughout. 

 ITEM ACTION 

1 Acceptance of Apologies for Absence  

 Apologies accepted by all those present from Heather Edwards (incorrect date) and 
Ambili Nair (family bereavement).  

 

2 Declarations of Interest with regard to agenda items   

 None and no changes.  
 

3. Minutes of last meeting and matters arising  

 The minutes of the LGB meeting on 20.03.2025 were approved with no changes. JG 
will upload these to the school website now that they have been approved. 
 
All the actions from the previous meeting are now completed. The identification of 
fundraising for SEND provision is ongoing.  
 

 
 
 
 
 

4. Principal’s report including update on finance  

 CT had circulated a report prior to the meeting.  
 
Finance update 

• The consultation regarding the restructuring of support staff has taken place as 
planned  

• CT held a staff meeting on 23rd April detailing the scope of the restructuring and the 
issues and background to the decision 

• All staff were invited to discuss any queries with CT post the meeting 

• The staff reaction was positive and pragmatic 

• The consultation began on 30th April and was conducted by NHL without AL 
involvement 

• Staff have appreciated the transparency with which NHL has operated 

• Staff approach has been to move on and keep going although concerns do exist 
around how the school will cope with an increasingly difficult context and diminishing 
mental health support for pupils 

 
Q Can the NHS funded counsellor be directed to support further in any way? 
A Yes the role has been adapted to support Oakes students and provide more 
specialised support but this is unlikely to be able to compensate for the overall reduction 
in support 
 
Q Can those who have been trained in mental health first aid help in any way 
A Yes but their support tends to be at a a lower level than is required. 
 
Q Can you give more detail on the numbers relating to inclusion in your report? 
A There were 43 EHCPS in September 2024 with 24 new applications having been made 
since September and 7 of thee having been accepted. This totals 50 current EHCPs. 
There are 14 EHCP applications pending. At this point the LA have frozen the application 
process. WE therefore have potentially 70 EHCPs in September 2025. If funding is 
received then TA posts will be advertised at that stage. 
 
Q does this situation create significant risk? 
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A Yes as a parent is at liberty to take the school to tribunal if the school is found not to 
be providing the support detailed in the EHCP. As a result the school has asked parents 
to sign an agreement accepting what the level of support able to be provided for their 
child. 
 
Q Are there EHCP students leaving at the end of the year? 
A Yes – just three. 
 
Q Is the Bright Futures fund a separate charity? 
Yes it is a charity managed by the school to accommodate disadvantaged families. There 
is a document that sets out the legal requirements for the funding which are not normally 
provided for within the curriculum. TH will attend the next meeting to discuss this further. 
 
Some discussion was held regarding the significant impact of AI on the school and the 
need for an AI policy. AL is currently working on such a policy. 
 

 
 
 
 
 
 
 
 
 

5. Attendance update  

 CW had circulated a report prior to the meeting. 
 
Key points of note are as follows:- 
 

• Attendance data is moving in the right direction 

• There is however room for improvement 

• The school is working with the LA in relation to those students with zero attendance 

• The school is trying to get support with any student with below 50% attendance 

• Year 7 have been targeted with interventions but there is some way to go to ensure 
attendance is at a satisfactory level 

 
The approach to managing attendance has changed this year. The process revolves 
around 3 steps: 
 

• Attendance contract meeting where any issues are explored and an Early Help 
Assessment is undertaken to identify any support required. 

• A notice to improve is issued. Medical issues are an exception to this. 

• A penalty notice is issued for any non engagers. 
 
 

 
 
 
 
 
 
 
 
 

6. Strategy 2021-2025  

 Strand 1c – achievements from the full life strategy 
 

• NHL are proud of bthe strategy which stemmed from a review of high needs and 
MyConcern trends 

• KM applied for and received a grant for mental health support 

• The strategy is holistic and ties together the safeguarding and mental health 
agendas along with Citcom 

• A review was conducted of the quality of support and the websitewhich resulted in 
investment in a pastoral worker 

• The Friends programme has evolved which improves social interaction amongst 
students 

• The Reboot programme has reduced suspensions dramatically 

• The school has procured external funding for a counsellor for ½ day to a full day 
each week 

• The school received external visits regularly to learn about its relational approach 
 
Q Would you say that the full life strategy approach has resonated with parents? 
A Yes – parents have been positive about the school’s approach to mental health and 
wellbeing especially in relation to exam based anxiety. It is hoped that the school can 
continue this support in spite of the financial constraints as we have built agility into the 
process. 
 
Strand 1b – extra curricular programme 
 

 
 
 
 
 
 
 



 

 

Key elements of the programme have been the experiential week and new week 25 for 
neurodiverse students, a bespoke tailored programme for these pupils. 
 
Q What kind of metrics have been used to evaluate the programme? 
A There has been no formal evaluation but this will be very much an iterative process 
in response to student, staff and parent surveys. 
 
Strand 1a - building character 
 
This strand has been curtailed as the need became more about the mental health and 
wellbeing of students and the Pride Pledge was not delivering as planned. It has been 
replaced by the Year 7 passport which began in September 2025 and has a focus of 
‘building belonging’. 
 
Strand 2a and 2c – curriculum development 
 
This strand focussed on devising a KS3 curriculum from scratch to include teamwork, 
oracy, cultural capital and a celebration of diversity using technology. A full curriculum 
for each faculty has been produced but progress is continuing with a focus on neuro-
dependant teaching, lesson design and pedagogy. The cost of the technology to 
support the curriculum has been significant. 
 
Q Has there been an application to the Arts Council? 
A Yes and £80k has been applied for to build a large structure in the centre of the 
courtyard which will celebrate diversity withing the school. 
 
Q Has feedback been sought from neurodiverse students? 
A Yes this is underway. 
 
Governors commented that the 5 year strategy had worked well but that a new strategy 
was now needed. The visual representation of the strategy produced by CT had been 
really helpful. Over the next 5 years, agility would be key as focus would be likely to 
change over time. 
 
 

7. Link Governor visits  

 The Link Governor visit reports for behaviour and safeguarding were discussed. 
 

 

8. Governance items  

 Safeguarding Link Governor role 
 
HE would be leaving at the end of the Summer Term and a replacement safeguarding 
governor needs to be in place so that HE can complete a handover over the Summer 
Term. NO and PBS would speak to governors. The safeguarding governor is a key role 
for the school as the level of complexity is significant and safeguarding is becoming more 
challenging although the level of support from the police, social care and the LA is 
reducing. 
 
HE will be sorely missed as an excellent critical friend and was thanked for her significant 
contribution to this are of work. 
 
Outstanding administrative issues 
 
JG mentioned that she had contacted KJ regarding governor frustrations with IT and HR. 
There has been some restructuring at a central level and this could likely account for 
some of the problems encountered. IT are currently considering what they can do to 
make it easier for governors to access trust systems. The NHL contact for HR until 
September is Kylie Major and any IT issues should be directed to 
helpdesk@anglianlearning.org. 
 
It was also mentioned that blueprints are likely to disappear and be replaced by 8 
strategic intents and a playbook – details to follow. 
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9 Reasons to be cheerful  

 Toilet refurbishment across the school has been completed in part and there is more to 

follow. There is a plan for new electric gates and perimeter fencing funded from the trust 

CIF fund. CCTV around the bike sheds is also to be installed and the Perspex roofing 

replaced. 

 
 
 
 
 

10 AOB  

 None.  

12 Date of next meeting  

 2nd July 
 
Governors are also invited to NO’s house on 21st July for an end of term celebration 
from 6 until 8pm. 
 

 

 

The meeting concluded at 20.00pm. 
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