The Netherhall School and Oakes College
Local Governing Body Meeting Minutes

02.07.2025 in IT Boardroom 6pm

Governors present
Paul Bullen-Smith (PBS Co Chair), Nicky Odgers (NO Co Chair), George Bucknall (GB), Yair Doza (YD), Peter
Monteath (PM) and Rhiannon Harries (RH). Heather Edwards joined the meeting at 6.20pm.

Others Present
Karim Marsoui, Nigel Poad (Chair of Governors JFAN) and Janet Goldsworthy (AGP)

The meeting was quorate throughout.

ITEM ACTION
1 Acceptance of Apologies for Absence

Apologies accepted by all those present from Lauren Shields (holiday), Ambili Nair
(family bereavement), Michael Tamvakis (work commitment) and Chris Tooley (Ofsted
requirement at another school)

2 Declarations of Interest with regard to agenda items
None and no changes.

3. Minutes of last meeting and matters arising

The minutes of the LGB meeting on 13.05.2025 were approved with the addition that
the IT helpdesk email will be circulated to all governors: JG will upload these to the
school website now that they have been approved.

There were no actions from the previous meeting.

4. Principal’s report including update on finance
KM had been asked by CT to provide an update to the LGB on the current financial
situation. The budget for 2025-2026 indicates a small budget deficit.

Any analysis of attendance data at this time is not thought helpful due to the fact that the
Year 11 students are not in school.

Q Has there been any further feedback from staff as regards the impact of the budget
for next year?

A There has been.some trepidation from staff due to the potential impact on the school’s
most vulnerable pupils. The SLT will be looking to reduce the impact on staff wherever
possible:

5. Review of strategy 2021-2025 — 2a 3a 3c and 3c

2a - open access to opportunities through the use of IT

e All classrooms now equipped with IT for the 215t century

o Netherhall contributed to the AL sinking fund for the renewal of IT equipment on a
regular basis

e All classrooms now use touch screens to support curriculum delivery

Q Is there any further investment in IT required at this stage?
A Al will impact the use of IT and this must be investigated in the near future

Q Is there consistent use of IT throughout the school?
A Staff are certainly becoming accustomed to the new IT. The continual investmentin IT
reduces future costs by increasing efficiencies.

3a — partnerships though community engagement

e Two thousand families have been successfully engaged
e Liaison with local primaries has been successful

e The Integrate programme is to continue




3b — progression through careers education
o The work experience programme has been successful
o Experiential week and the full life strategy has been well received

3¢ — building community belonging
The Skein report advocates celebrating diversity and the consideration of the views of
those who may feel excluded.

Q What was done this year in respect of ‘belonging’?
A Rob Syposz will have a more detailed idea of what has been done in this respect.

Q Has the humanities supergraphics been ordered?
A A supergraphics printer has been purchased which can be used on an ongoing basis.

Q How does the supergraphic link to building community?
A The photos need to reflect the diversity within the school. Next year pupils will be able
to bid for funds to bring to life their own projects which will develop their leadership skills.

Q Where has the funding been derived from?
A The Principal’s fund is to be used. The ‘listening campaign’ indicated a strong drive for
recognition of diversity and the need to develop life skills.

Q Is the Principal’s fund sustainable?
A The fund comprises an amount of £700 and students are able to develop their skills to
bid for their own projects.

Governors commented that there is a significant improvement in the opportunities for
students from 5 years ago. The SLT must now assess the data of the different groups to
confirm that the school’s strategy is impacting and still moving in'the required direction.

Governors also commented that the SEND sensory room at the school is ‘phenomenal’
and impressive within the school context.

Strategy 2025-2030

The key strands of the next school strategy will be building on relational practices and
embedding them into the school environment, ensuring that Netherhall links with AL’s
overarching strategies and focussing on self-evaluation and growing leadership to
improve outcomes for pupils.

Q What is the LGB reaction to the new strategy?
A The strategy does seem quite wordy in places. Could some of the wording be
distilled down in order to quantify the impacts? KM to action.

Q Why have the number of outcomes been reduced from 9 to 6 in the new strategy?
A The reduction makes the strategy more focussed and concise and is intended not to
overburden staff given the reduction in resources and its subsequent impact on
workload.

KM

Link Governor visits

Safeguarding

RH will be assuming the role of safeguarding link governor once HE leaves the LGB. A
handover meeting has already taken place between them. Next year, RH will focus on
meeting with students and their views on safeguarding within the school. The school
thanked HE for her expertise and hard work in monitoring safeguarding at the school.

SEND

The report highlighted the successful transition from the previous SENDCo to the new
SENDCo. The inclusion team have risen to the challenge of the increasing workload
although there remains concern around the impact of reduced resources on the team.

Governors suggested that the team may like to review OPAL next year — outdoor play
and learning which centres around improving the quality of play at breaktimes.




Careers

There is new statutory guidance for careers provision.

There is a focus on succession planning for the key role in charge of careers.

Careers guidance is a key strength within the school (Ofsted)

The channel between careers and SLT needs to remain open for this provision to be

successfully sustained.

Q Is there any scope for links between careers and the experiential week?

A Yes this can be explored further.

Q Who is the SLT link to careers? GB

A Action — to be confirmed at the next LGB

8. Governance items

Key points of note:-

e The AL trust timetable has slipped and the strategy has not yet been launched. Key
strands will be ‘Belonging by Design’, civic leadership and the AGF governance
contract.

e It should be noted that Netherhall is referenced by AL as an example of good
governance practice.

e The trust are now aware of the IT issues which most governors are having around
security and are working to improve this.

e There are awards ceremonies at Netherhall next Monday and Tuesday if anyone
would like to attend

9 Reasons to be cheerful

Netherhall has received 7 nomination for national awards.

A number of Pride events were organised at the recent Arts Festival celebrating diversity.

Staff have been very positive whilst they have been working through the difficult

challenge of a restructuring which is very/much to their credit.

The Chairs would like to thank PM fro‘his attendance at-the recent panel meeting and

also HE for her hard work and contribution to the LGB.

10 | AOB
None.
12 | Date of next meeting

The dates of the next meetings will'be confirmed over the Summer.

Governors are also invited to NO's house on 215t July for an end of term celebration

from@ until. 8pm.

The meeting concluded at 20.00pm.
Items for Future Meetings
Meeting Item
Action Log
ITEM ACTION DEADLINE RESPONSIBILITY
6 Reword parts of the 2025-2030 strategy September 2025 | KM/CT
7 Confirm who is SLT link with careers provision September 2025 | GB

Rolling Action Log

ACTION DEADLINE RESPONSIBILITY UPDATE
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